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Abstract

The present work exposes the distance of intrinsic and manifest power in the communication and the
language among the members of the hotel organizations of Bahias de Huatulco. For this study, the
construct of the organizational culture of Geert Hofstede was used, which proposes the creation and
measurement of five platforms, distance of power, collectivism vs. Individualism, masculinity-
femininity, long-term orientation and avoidance of uncertainty, highlighting for this research the first of
the platforms mentioned. As a result of the investigation, they propose to design new organizational
structures and improve the internal communication channels of organizations in order to favor the
development of the activities of all members of the company.
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Introduction

Hotel companies in Bahias de Huatulco
represent a complex sector in which the business
culture of the chains, usually foreign, and local
cultures  coexist. In  this  environment
communication and power become an object of
strategic analysis to improve the work
environment and the effectiveness of the work
by area. Therefore, it is important to know the
distance that exists between superiors and
subordinates. The distance of power is the
degree to which the less powerful members of a
group or organization accept, and expect power
to be distributed in a hierarchical manner.

This represents inequality (more vs. less)
but defined from below (subordinates) up
(higher). That is to say, as the subordinates see
the decision makers or bosses, how power is
distributed among them and in the same way
how this action is legitimized. Geert Hofstede
determines the distance of power as a
characteristic element of the organizational
culture of companies and the reflection of an
entire society.

Thus, to identify the power of
communication and language in the five-star
hotel companies of CIP Huatulco, a survey was
developed whose data, revised from statistical
programs, allowed the results to be evaluated
quantitatively. The innovator of the work is the
particularity of the companies in which they
worked, which are part of foreign chains with a
business vision and culture outside the place
where they are located, and shows a complex
reality to be considered in the tourism area. and
business in an era of globalization. Likewise, the
results can be useful to improve the work climate
and the efficiency by area of this sector.
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Methodology

For the study of the distance of power, this
research is considered of transeccional-
exploratory nature because there is a set of
variables for a single situation. Sampieri (2006)
mentions that the purpose of exploratory
transectional designs is to begin to know a
variable or a set of variables, a community, a
context, an event, a situation. The information
was obtained from a survey. Likewise, the
bibliographic and documentary analysis and
consultation was carried out. In the case of
organizational communication, direct
observation, application of surveys and
structured interviews were carried out. In
general terms, it is an exploratory and
descriptive work that included the entire
universe or subjects of study for what is a non-
probabilistic, case study sample (Hernandez
Sampieri, Roberto, Carlos Fernandez Collado
and Pilar Baptista Lucio, 2003).

The questionnaire consists of two clearly
defined parts. In the first, after asking the person
who completes it to define his position in the
company (command or not), information
regarding the hotel chain is collected; the second
part is devoted to collecting the point of view of
the interviewee regarding the perception of
power. The third block of the questionnaire is
intended to understand the importance that
chains give to communication strategies,
leadership and job satisfaction.

In order to analyze each item the following
graphs contain the data corresponding to the
valid percentage and accumulated percentage,
understanding that the frequency according to
Moya (2004, page 39) is the number of original
values that fall within a class. Likewise, the
percentage corresponds to the number or
quantity represented by the proportionality of a
part with respect to a total that is considered
divided into one hundred units (Levin and
Richard, 2004, page 720).
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Also, the average was considered, as
mentioned by Gutiérrez and Vladimirovna
(2014), it represents an average value of all the
observations, therefore each of the data equally
influences the result of this and when there are
aberrant data that is they move away
considerably from the rest of the other values,
the average value does not reflect the reality.
Finally, deviation was observed, which is the
most common measure of variability of use. The
deviation is the average amount in which one of
the individual scores varies with the average of
the set of scores (Quintanar, 1999, p. 171).

Problem

According to Hofstede's definition of the
distance of power category, we talk about the
distribution of power and its acceptance. Hitt
(2006) mentions that the distance of power is the
extent to which people accept that there are
differences of power and authority among
people. It is important to mention that this does
not refer to the different hierarchical levels, but
rather to the acceptance of the differences
between hierarchical levels, among which
communication is a fundamental element.

Under that tenor, the following research
question was developed: How is power in
communication and language manifested in
hotel companies in which foreign business
cultures and local staff coexist? This question
refers to the identification of differences
between the hierarchical levels to identify the
distance of power and also to observe the role of
communication to legitimize the distance.

Hypothesis

If the power within the hotel companies of
Bahias de Huatulco is distributed equitably, then
the distance is diminished and the organizational
communication is effective.
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Objectives
General

Identify the distance of existing power in the
tourist companies of the CIP Bahias de
Huatulco, as well as the importance of
communication and language to exercise said
power.

Specifics

— Identify the characteristics of
organizational communication.
—  Characterize the distance of power

Theoretical framework

Hofstede (1984) mentions that the distance of
power has several characteristics that mark this
inequality, such as: "the psychological and
mental characteristics that are a basic factor of
human existence, some examples of them are
shown below":

- Social status and prestige.

- The wealth.

- The power.

- The laws and the rules and the privileges
of the same

Mulder (1976, p.83) defines power as: "the
potential to determine or direct (to a certain
extent) the behavior of another person or other
persons more than the other way round”, which
translates as "the potential to determine or direct
(in a certain sense) the behavior of other people
more than what they can do."

In the same text explains that the distance
of power is understood as the degree of power
inequality between the individual of less and the
more powerful, belonging to the same system.
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In this way, reflects Hofstede, the level of
inequality that a society has is approved by both
followers and leaders. Of course, power and
inequality are fundamental facts in any society,
and anyone with international experience will be
aware that. "All societies are unequal, but some
more than others™ which translates as "all
societies are unequal, but some more than
others" (Hofstede, 1984, p.67).

The previous definition, made by the
author himself, served as the basis for
developing the category corresponding to the
distance of power; to this end, it states that this
is between a boss and a subordinate, and that
distance is the difference between how much the
boss can determine the behavior of the
subordinate and how much the subordinate can
determine the behavior of the boss.

The distance of power is then the way in
which the leaders of the organizations distribute
that power among their subordinates, it is
expected that it be distributed in an equitable
manner. In a social context, the appearance of
distance of power has its origin in the value
system of the members of a society; it is the
people who accept that there is inequality
(Grande (2004). In this way, in societies with a
high distance of power they value their status
and superiors and inferiors are socially
separated, on the contrary, when the distance is
short, members of societies feel close to each
other.

On the other hand, Robbins (2005)
mentions that the distance of power varies in
terms of physical and intellectual capacities,
which, in turn, create differences in wealth and
power. With intellectual abilities refers to the
academic titles that employees may have. In that
sense, it is understood that for those societies
with wide distances the academic titles of the
bosses can generate fear and respect in
subordinates, while in companies with short
distance, this has no greater relevance.
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Now, a way of observing the relationships
between individuals is the same communication
that "allows homogenous behavior among the
human beings that interact in the different
groupings of the community and influences the
successes or failures of the groups and
individuals that they are composed "(Bello,
2017, page 13) In particular in organizations for"
the study and management of different
information flows, at different levels and
segments of publics (internal or external), with
the aim of promoting efficiency and business
efficiency "(Bello, 2017, page 13) organizational
communication is used.

Regarding the hotel sector, "the
development of multinational management
companies begins a process of interculturality
that involves national and foreign workers under
new ways of doing" (Bello, 2017, page 14),
which implies the adjustment of paradigms
foreign corporations to the socio-cultural reality
that receives the investment.

In this sense, assessing the distance of
power in a context of intercultural
communication is very interesting because the
process of internationalization has important
strategic and organizational implications for the
company, which leads to learning to work with a
foreign partner and " be aware of cultural
differences and how they can affect the
relationship of not being treated properly, learn
to create a climate of mutual trust that facilitates
joint decision-making and resolving conflicts
arising from interests that are not always
coincident and sometimes at odds. " (OEME,
2008, page 88) and this information in the hotel
sector is a must (Bonilla P, Ma. de Jesus., Clara
Mufioz Colomina., Carmen Avilés Palacios,
Catalina Vacas Guerrero, 2005, pag. 38)
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The approach to this problem in this case
was developed from the Humanist Theory, in
which the authors start from a complete vision of
human nature and its impact on the performance
and achievements of the company (Fernandez
Collado, 2006), in This paradigm highlights
aspects such as leadership, motivation,
relationships and informal communication,
change and the development of human
resources. It is important to mention that only
some of them will be used for this study.

Speaking of communication it is important
to identify the different types of organizational
communication that are held within the
companies.

Communication is an important factor in
any company. This is defined by Robbins S.
(2005) as the transfer and understanding of
meanings. Emphasizing the transfer of
meanings, with this, means that if information or
ideas have not been transmitted there is no
communication.

The communication process is a well-
studied topic, since it has a close relationship
with other elements of the organizations, in this
particular case with the distance of power, hence
the importance of including it in this document.
In order to identify the direct relationship with
the distance of power, some forms of
organizational communication must be known.

Organizational communication in addition
to having the above elements is classified
according to various characteristics. Formal
communication: is the communication that
follows the official chain of command or that
someone requires to perform a job (Robbins,
2005). This means that formal communication is
one that is governed by the communication
channels established in the organization chart of
the company.
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Informal communication: communication
that is not defined by the structural hierarchy of
the organization (Robbins, 2005) unlike the
previous one, this communication does not
follow the patterns that the organization chart
establishes. As the name says, it is informal, it is
the communication that occurs between workers
of a company regardless of the position or the
hierarchy of them.

Likewise, the communication must take an
address, so that the destination and the origin of
the information can be identified. Downward
vertical communication, is one that is from top
to bottom. Having the organization chart of the
company, the information is generated in the
upper part of it and it is transmitted downwards
in cascade form, until reaching the lowest level
of the organization chart.

On the other hand, vertical communication
is ascending, which is the one that rises from the
last hierarchical step, to the first. Therefore, the
information is generated by the operational
positions, such may be the case of monthly
reports or the clients' own complaints. Lateral
communication is that which occurs between
departments that are in the same hierarchical
level, usually this communication is between
departments that share information to discuss the
same point or the same project.

Finally, there is cross communication, this
type of communication is used between posts of
different hierarchical levels, in some way it
serves to shorten the distance between the
positions with high hierarchy and those that have
a lower hierarchy. It also supports the rapid
resolution of conflicts. But it is important to
mention that it is not correct to omit hierarchies.

Discussion of results

In the particular case of measuring the distance
of power in the hotel companies, the following
indicators were identified:
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concept varibale indicators subindicators
More Undelivered Centralization

Power powerful | power Authoritarianism

distance members
Less Power Delegation of
powerful  |distributed responsibility
members | hierarchically |Empowerment
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Authoritarianism implies if the decision
making is unilateral and above all tax. It can be
understood as the freedom that collaborators
have to participate and give opinions to decision
makers. For this indicator, it was observed that:

Table 1 Variables of power distance
Source: Own elaboration

Regarding the centralization item,
understanding the centralization as the
concentration of power and decision making in a
single person or a single post, the following was
found:

Valid Score Accumulate
Yes 57.14 57.0
No 42.85 43.0

Table 2 Centralization
Source: own elaboration

60 57,14

42,85
40
Centralization
20
0

Graph 1 Centralization
Source: Own elaboration

Seen in another way, we have the previous
graph, which shows that the subjects surveyed
mostly believe that the companies for which they
provide their services do have a centralized
organization. So it is understood that decision-
making and information is concentrated at the
top of the organization and it will fall in cascade
to the last hierarchical level, losing a large
percentage of it in its path. Ceasing to be 100%
effective.
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Valid Score | Accumulate
Yes | 71.42 71.0
No | 28.57 29.0

Table 3 Authoritarianism
Source: own elaboration

Authoritarianism
80

60
40
20 I
0
YES NO

Graph 2 Authoritarianism
Source: Own elaboration

That is to say, the answers obtained show
that the perception of the collaborators is
affirmative on the part of 71.42%, which
indicates that in fact there are authoritarian
heads, that is to say that there is no possibility of
being proactive within the organization, so that
It is considered a company that shows
characteristics of having a wide distance of
power. However, there are still some missing
features to be evaluated. Regarding the
delegation of responsibilities, reference is made
to the freedom of employees to be able to carry
out their activities and make decisions in a
responsible and autonomous manner. In this case
the results are:

Valid Score | Accumulate
Yes | 50.0 50.0
No | 50.0 50.0

Table 3 Delegation of responsibilities
Source: Own elaboration
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. The answers obtained in this part of the

Delegaaon interview yielded information that denies that

60 empowerment of the collaborators. What makes

40

20

0
Si NO

Graph 3 Delegation of responsibilities
Source: Own elaboration

This refers to having divided visions, that
IS, 50% seems to have this freedom in decision-
making and at the same time to execute actions
in a responsible manner, while the other half sees
it in a negative way. At the same time,
empowerment is part of decentralization in
decision-making and autonomy on the part of
employees to solve problems without consulting
the immediate boss, streamlining processes or
making decisions. And it was observed that:

Valid Score | Accumulate
Yes | 14.3 14
No | 85.7 86

Table 4 Empowerment
Source: Own elaboration

Empowerment

100
80
60
40
20

o

YES NO

Graph 4 Empowerment
Source: Own elaboration
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reference to follow the orders of superiors
without opportunity to make changes in those
orders.

The above corresponds to the direct
measurement of the distance of power. To
measure the effectiveness of communication,
variables such as: job satisfaction and leadership
were considered. In the same way a survey was
applied and finally these variables were related,
these items or categories are the result of the
workers' perception.

CO |C |SL L
communication | Pearson 749 |1 .682(**) |.763(***)
Correlation
Sig. .000 |. .000 .000
(bilateral)
N .294 294 |294 294

Table 5 Total correlation
Source: Own elaboration

To measure the association between the
items of the perception of all the subjects
surveyed without classifying the position and
hotel of work, the Pearson correlation coefficient
was used on the scale from 0 to 1. Based on the
correlation P where .763 and .749 infers that the
correlation is positive and strong between the
items "leadership” and "communication”, as
well as "organizational climate” and
"communication™ respectively. Therefore, there
is a correlation between these.

In terms of impact, it is prudent to mention
that “organizational climate” is a specific
dimension of the study, which well
demonstrated positive associations with respect
to the other dimensions of analysis, which means
that the "organizational climate” in the hotels
surveyed makes an intimate relationship with
respect to communication. In other words
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This means, in interpretive terms, that it is
possible that the greater communication among
employees in hotel companies the employees
perceive the better organizational climate.

CLIMA

COMUNICACION ORGANIZACIONAL

LABORAL

LIDERAZGO

CLIMA COMUNICACION LABORAL LIDERAZGO
ORGANIZACIONAL

Figure 1 Matrix waste analysis dimensions
Source: Own elaboration

The previous graph shows the correlation
that exists between each of the variables studied,
so it can be read that organizational
communication is closely linked to the
organizational climate, understanding the latter
as the result of the interaction between the
characteristics of the organization and the from
the workers. From this perspective it is perceived
as the set of social interactions in the work that
allow the workers to have an understanding of
the meaning of the context of the work.

Schneider and Reichers, cited by Uribe
2014. This correlation is easy to understand if
one thinks that communication is immersed in
the organizational climate, since the fluidity of it
will favor the context of the organization. In the
case of leadership, we also have a close
relationship, since it is a characteristic of leaders
to have good communication, as well as to know
how to listen.
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Then, the communication goes hand in
hand with the decision makers or leaders of the
company, which have direct influence on the
organizational climate of the company,
therefore, that the distance of power and
communication inside the hotel companies of
Bahias of Huatulco have a close correlation,
understanding that communication is a link to
mark the distance.

Conclusions

After analyzing each one of the previous graphs,
it can be determined for the tourist companies of
Bahias de Huatulco a wide power distance that
IS to say the agents or decision makers are people
that are rarely available for the collaborators.
Authoritarianism and centralization are a
fundamental part of these organizations, so
empowerment is a tool of the administration.
The above is in accordance with the results
obtained by Hofstede himself in his research,
since for Mexico he determined that there was a
long distance of power, not only talking about
organizations but as a society

It is recommended that companies
redesign their organizational structures, building
slender and flexible structures. It is necessary
that within the changes made by organizations
establish thin organizational structures, capable
of streamlining internal processes and
containing defined tasks Among the external
benefits, it can be mentioned that tourists can
have a more personalized attention and, in case
of presenting a problem, it can be solved with
greater speed. Among the internal benefits is the
improvement of the working environment, since
the authority of the subordinates is closer, the
labor relations will be narrower, reflecting a
better service.
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It is important to consider that these new
structures must  work under  specific
administrative trends that provide more order
and powers to companies. Among the
administrative tools to be used, the following are
listed:

1.  Empowerment, It is an administrative tool
that allows employees to have limited
power to solve problems quickly, thus
avoiding excessive bureaucracy that may
arise and thus reflecting a quality service
to tourists.

2. 58S, this tool, in addition to offering order
and cleanliness to the work areas, reflects
organization and control towards tourists.
Generating with it a trust and loyalty to its
customers that may be reflected in the rate
of return they present.

3. All the above must work under an efficient
organizational communication scheme
that makes the loss of information is
minimal and thus will further strengthen
the identity and commitment to the
organization.
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