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Abstract  

 

The objective of this research was to find the 

effects on the work of the MSMEs due to the 

COVID 19 pandemic. The case analyzed was a 

national footwear company and its suppliers 

were asked how it affected the company, in its 

employment as well as in their physical and 

emotional health due the pandemic issues caused 

by COVID 19. Four dimensions were analyzed 

based on the questionnaire issued by the 

Organization for Economic Cooperation and 

Development (OECD) on the pandemic this 

2020 year. Interesting data was found in the 

industry of the Leather-Footwear sector, such as 

the fact that most of the companies did have  

direct impact affectation, in addition to the fact 

that micro companies suffered an impact on 

salaries, layoffs, as well as the lack of attention 

to data of mental health that have been caused by 

the COVID 19 pandemic. 

 

 

Labor Impact, Covid 19, MSMEs 

 

Resumen  

 

El objetivo de esta investigación fue encontrar 

los efectos en el trabajo de las Mypimes debido 

a la pandemia del COVID 19. El caso analizado 

fue una empresa de calzado a nivel nacional y se 

les pregunto a sus proveedores como les afecto 

en la empresa, en su empleo así como en su salud 

física y emocional la pandemia ocasionada por 

el COVID 19. Se analizaron 4 dimensiones  

basadas en el cuestionario emitido por la 

Organización para la Cooperación y el 

Desarrollo Económico (OCDE) sobre la 

pandemia en el año 2020. Se encontraron datos 

muy interesantes en la industria del sector 

Cuero- Calzado como el hecho de que la mayoría 

de las empresas si tuvieron alguna afectación 

directa además de que las empresas micro 

sufrieron impacto en los sueldos y despidos así 

como la falta de atención a los datos de la salud 

mental que se han propiciado por la pandemia 

del COVID 19. 
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1. Introduction 

 

According to the International Labor 

Organization (ILO), the pandemic called Covid-

19 has had a significant impact on work and has 

shown the vulnerability of people and 

companies. Numerous workplaces have been 

identified that have closed due to this pandemic 

and reductions of up to 10.7% in total hours 

worked are identified. The losses registered by 

COVID 19, until July 2020, which is recorded 

by the ILO Labor Summit, are up to 305 million 

jobs with base hours of 48 hours on average the 

working day. Among the regions most affected 

in the first half were Asia and the Pacific; 

However, in this second semester are the 

Americas, followed by Europe and Central Asia 

(International Labor Organization (ILO), 2020). 

 

The future trajectory of Covid-19 is still 

uncertain as its full control is not yet established. 

The people most affected are the most 

vulnerable and least favored, including the 

informal economy. In this area, it is detected that 

six out of every ten workers live daily and that 

on average they are threatened because this area 

contracted 60% in the first month of the 

pandemic. A worrying fact is that the ILO 

indicates that the next pandemic could be 

hunger. The pandemic phenomenon does not 

distinguish between gender, but the one that has 

given the most attention is women.  

 

Women work more in services and in 

front-line occupations against the pandemic. 

Women are located mainly in the health sector 

and in the personal care sector, where they 

represent 70% of the staff. Likewise, this sector 

has less access to social protection and 

additionally assumes the provision of care. 

Women, it is also considered, are more 

vulnerable in some jobs such as domestic 

workers. Young people in their encounter for job 

opportunities as well as children have also 

suffered devastating impacts on their job search 

and education. It is presumed that 50% of the 

people in training will not complete their courses 

as planned and 10% will not do so at all 

(International Labor Organization (ILO), 2020). 

 

The initial hypothetical assumption is 

that MSMEs are being seriously affected by the 

Covid 19 pandemic, especially those of micro 

and small companies that have little staff and 

that belong to the Leather-Footwear sector in 

Mexico. 

The sections presented are: 

 

1. Impact of Covid 19 at the Global level. 

2. Impact of Covid 19 on Organizations and 

Mypimes. 

3. Impact of Covid in Latin America. 

4. Impact of Covid in Mexico. 

5. Impact of Covid in the Leather-Footwear 

Sector in Mexico. 

6. The Shoe Industry in León, Guanajuato. 

7. Theoretical foundation: Initial analysis 

of the ILO, WHO and OECD on the 

impact on Organizations. 

8. Methodology 

9. Results 

10. Conclusions 

11. References. 

 

2. Impact of Covid-19 at the Global level 

 

The impact of Covid-19 is felt globally with 

significant effects on world GDP. According to 

data from the Organization for Economic 

Cooperation and Development (OECD) (2020), 

this pandemic leaves effects that to date are 

registered in various continents, the continents 

of Europe and North America being affected, in 

a special way, in the second part of the wave of 

infections that was at the end of 2020. The 

impact on world GDP is 3% less than the same 

as the quarter of last year. In the European case 

it is 7.3% and the United States 3.2%.  

 

There is a possibility that the closure of 

borders and social distancing will continue 

throughout the first half of 2021. The global 

impact on GDP is estimated to be a drop of 4.2% 

worldwide. Although an equal rebound is 

expected in 2021 and China will see more 

growth than in other sectors. All this affected by 

the speed at which the vaccine doses can be 

distributed and the application of tests as well as 

the control and tracking of the virus. In the 

optimistic scenario, if the vaccine is applied, it 

would rise by 5% in world GDP, achieving a 

slight improvement, but in the negative scenario, 

we would be in a world decrease of up to 2.3 / 4 

percentage points in 2021 (Organization for 

Cooperation and Economic Development 

(OECD), 2020). 
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3. Impact of Covid 19 on Organizations 

and MSMEs 

 

Organizations are suffering an extreme impact 

such as has not been seen since 2009. According 

to data from the Economic Commission for 

Latin America and the Caribbean (ECLAC, 

2020), the economic impact in the countries of 

Latin America and the Caribbean is imminent 

and more so in its productive and business 

structure. The productive structure of the region 

has decades of weaknesses. There are few 

activities for the production and processing of 

natural resources, as well as high capital 

intensity services such as banks, 

telecommunications and electricity, there are 

few large companies with added value and low 

productivity. Likewise, two fundamental factors, 

the first is that there is an international 

technological frontier and the second is the great 

difference in the productivity of MSMEs versus 

Large Companies. (Economic Commission for 

Latin America and the Caribbean, 2020) 

 

 According to the ILO, Micro and 

Small as well as Medium Enterprises are 

susceptible to little resistance to brief periods of 

inactivity, which cause great uncertainty. The 

sectors most affected are: wholesale and retail 

trade; auto repair, manufacturing, hotel and 

restaurant services, real estate, business and 

administration activities. An average of 436 

million companies are estimated to be at risk of 

being affected by this phenomenon 

(International Labor Organization (ILO), 2020). 

 

 According to the ECLAC analysis 

(2020), this pandemic has a profound impact on 

the economy and in the case of Latin America 

and the Caribbean, the estimate is that by the end 

of the 2020 semester, 2.7 million companies 

could close, which is equivalent to the 19% of all 

firms in the region. In the case of micro-

enterprises, the drop is estimated to be 21%. In 

terms of employment, it is estimated that there 

are more than 8.5 million jobs, of which 8.1% 

are in formal employment and a fifth percent 

belong to jobs generated by microenterprises 

((ECLAC, 2020). 

 

 The data for calculating the impact 

on Latin American companies according to 

ECLAC (2020) are presented. 

 

 

 

 
 
Figure 1 Percentage of Companies that could close due to 

the crisis in America and the Caribbean according to their 

size 

Source: Own elaboration based on ECLAC 2020 

 

 In the case of Latin America, a closure of 

up to 21.5% of micro companies and 7.3% of 

small companies is projected, as well as a loss of 

2.7 in medium-sized companies, which has a 

broad impact on the employment of small 

owners who are the most vulnerable in this 

economic crisis having little access to formal 

employment and support credits for this 

industry.  

 

4. Impact of Covid in Latin America 

 

The Economic Commission for Latin America 

and the Caribbean (ECLAC) through its 

COVID-19 observatory in Latin America and 

the Caribbean (2020) declares the economic and 

social impact, mentions that the world is facing 

an unprecedented health and humanitarian crisis 

in the last century, as the world economy has 

suffered its greatest contraction since 1946. 

According to the preliminary balance of the 

economies in Latin America and the Caribbean, 

this will be the worst hit region in the developing 

world. The worst economic contraction in 120 

years, added to a low growth trajectory since 

2014, facing a lost decade. The impact is the 

product of unprecedented negative supply and 

demand shocks.  

 

The pandemic has magnified historical 

structural problems such as inequality, limited 

fiscal space, low productivity, high informality, 

fragmentation of health and social protection.  
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According to figures from ECLAC 

(2020), a positive GDP growth rate is expected 

in 2021, the GDP growth rate of the Latin 

America and the Caribbean region will show a 

rebound reaching 3.7%, but the recovery of the 

level of output The pre-crisis crisis will be slow 

towards the year 2024. Although the 

governments of Latin America and the 

Caribbean have made efforts in their fiscal and 

monetary policies, which have helped mitigate 

the effects of the pandemic crisis, ECLAC 

(2020) mentions that They require more active 

fiscal policies together with environmental and 

industrial policies that allow the structural 

transformations that the region requires, 

promoting sustainable growth. 

 

Esquivel (2020) comments that, from the 

ECLAC estimates, it is interesting to note that 

the expected increase in poverty rates in the 

different countries of Latin America. This 

increase in the poverty rate appears to be closely 

associated with the expected contraction of GDP 

for 2020: the fall in production is accompanied 

by a fall in income. If this fall were proportional 

along the income distribution, this would imply 

an increase in poverty rates for those who were 

just above the poverty line. This effect could be 

even greater if the fall in income 

disproportionately affected the poorest. 

 

ECLAC (2020) projects that by 2021 the 

region is subject to high uncertainty based on the 

intensity and spread of a second wave of 

infections, distribution of COVID-19 vaccines in 

countries with developing economies, capacity 

to maintain monetary and fiscal policies, 

geopolitical tensions, trade policy and 

technological frictions and social unrest. 

 

ECLAC (2020), based on the Dealogicy 

LatinFinance (Bonds Database), indicates that in 

the Latin American and Caribbean region, debt 

issuances in international markets have 

increased, as well as declines in May since May. 

commodity prices, which are above pre-

pandemic levels except for energy products. 

Likewise, it is indicated that exports of goods in 

the region suffered a sharp fall of 13% 

accompanied by a greater fall in imports by 20%, 

the average of remittances grew by 5% this year, 

the behavior between countries is diverse, but 

Mexico and Central America are surprising for 

their resilience in this area. 

 

 

In the preliminary balance of the 

economies of Latin America and the Caribbean, 

ECLAC mentions that 2020 will close with an 

unemployment rate of 10.7%, although if a 

participation rate similar to that of 2019 is 

assumed, the total unemployment rate would be 

18.5% and the female would be 22.2% against 

the male 15.3%. The magnitudes of fiscal efforts 

are related to the characteristics of each country, 

such as: structure of their economies, available 

fiscal space, ability to mobilize additional 

financing, scope of health systems and social 

safety nets, as well as the progress of the 

pandemic. . Countries that had social protection 

systems with greater coverage have been able to 

react quickly and effectively to contain and 

mitigate the effects of the pandemic, taking 

advantage of existing programs and combining 

them with fiscal efforts. 

 

Official figures from the Economic 

Commission for Latin America and the 

Caribbean (2020) have observed a significant 

drop in tax revenues, public spending has 

increased strongly, prioritizing current transfers 

to households and the productive sector, the 

fiscal position of the region is it has deteriorated 

with important increases in the primary deficit; 

The greater financing needs have led to a trend 

in public debt; The historically low levels of 

inflation have stimulated the adoption of 

expansionary monetary policies, since June 

inflation in items such as food has increased. In 

the monetary sphere, conventional and 

unconventional policies have materialized in 

rate cuts and increased liquidity. 

 

ECLAC mentions that the greatest 

challenges in the Latin American and Caribbean 

region are: Understanding the growth rate in 

2021 as an effect of the pandemic, this dynamics 

depends on the outbreaks of the pandemic, 

availability of the vaccine and fiscal stimulus 

strategies and monetary to support aggregate 

demand and the productive sectors of each 

country. The advancement of the region is 

glimpsed on sustainable growth with 

investments towards environmentally 

sustainable sectors favoring the generation of 

employment and technological innovation.  
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5. Impact of Covid in Mexico  

 

According to Esquivel in his article (2020), the 

pandemic has had multiple economic effects, the 

GDP in Mexico could contract in 2020 in a range 

of between 8.5% and 10.5%, this fall has been 

mainly defined by the long period of 

confinement of the second quarter and due to the 

relatively slow recovery anticipated for the 

second half of the year. The fall in economic 

activity bottomed out in May and the recovery 

began to be observed in June with the incipient 

reopening of some additional economic sectors. 

A very rapid contraction in spending was 

observed through the use of credit and debit 

cards at the beginning of the confinement, this 

activity has been gradually recovering towards 

the end of the year. 

 

Esquivel (2020) mentions that in the 

workplace there is a significant contraction in 

formal employment and large changes in the 

composition of the workforce. However, 

paradoxically, this has not been reflected in a 

significant increase in the unemployment rate. 

Labor market indicators point to a loss of 1.1 

million formal jobs, a 5.4% reduction of all 

formal jobs registered with the IMSS. (ETOE) 

(2020), the greatest loss is seen between the 

months of April and May. The loss of formal 

jobs in the March-June 2020 period has been 

disproportionately concentrated in low-income 

workers. In fact, 83.7% (933 thousand) of all 

jobs lost correspond to workers who received 

between 1 and 2 minimum wages.  

 

The productive sectors that have been the 

most affected in relative terms have been 

agriculture (-11.5%), construction (-10.1%) and 

services for people, companies and the home (-

8.6%). These three sectors account for 60% of 

all jobs lost during the pandemic. Other sectors 

affected significantly in absolute terms have 

been the Transformation Industry (245 thousand 

jobs lost, -4.4%) and Commerce (131 thousand, 

-3.2%). Together, these five sectors account for 

94% of all formal jobs lost. (Esquivel, 2020) 

 

The adjustment in the labor market is 

perceived as transitory, as unemployed people 

are waiting for the end of the pandemic to rejoin 

the world of work. This situation facilitates the 

growth of the informal labor sector in Mexico, 

which currently serves as a buffer against the 

economic shock. 

 The impact of the labor market caused 

by the pandemic is yet to be defined, since it 

directly depends on the evolution of the 

pandemic, the new confinement measures during 

the outbreak at the end of the year and the ability 

of the economy to make this crisis transitory. and 

not permanent (Esquivel, 2020). 

 

Esquivel (2020) mentions that based on 

estimates of the impact of the pandemic on 

poverty in Mexico, ECLAC (2020), Coneval 

(2020), EQUIDE (2020) and PUED-UNAM 

Nájera-Huffman, an important increase in the 

rates of total and extreme poverty in Mexico, it 

is expected that around 9 million Mexicans 

could be considered poor and a similar number 

could fall into extreme poverty. This effect could 

lead us to reach the highest poverty rates so far 

this century. In the long run, this will be perhaps 

the most lasting and painful impact of this crisis 

and the one that requires more immediate 

attention. 

 

6. Impact of Covid on the Leather-

Footwear Sector in Mexico 

 

According to the Revista del Calzado (2020), 

since the state of emergency was imposed, shoe 

companies across the country have been forced 

to reduce or completely suspend their activities. 

Likewise, the Chamber of the Footwear Industry 

of the State of Guanajuato (CICEG) and the 

National Chamber of the Footwear Industry 

(CANAICAL) agree that the closure of 

department stores, shopping centers and shoe 

stores, etc., have brought with them cancellation 

of orders and complication of payments; and the 

foregoing does not exempt them from the 

obligation of salary and tax payments, running 

the risk of disappearing in a short term.  

 

In addition, a study carried out among 

several Mexican footwear companies suggests 

that 35% of those surveyed see an “uncertain” 

outlook for reactivation, while 24% estimated 

that the manufacturing rhythm would resume in 

June 2020. With 22% there are those who 

suggested that the recovery would occur at the 

end of the year and finally with 6% there are 

those who considered that their activities would 

never normalize. According to the Parcerisa 

article (2020), from the provisional closure of 

operations of non-essential factories, there were 

cancellations of 83% of orders, as well as a 

significant reduction in demand of 73.7%, as 

well as a major crisis in the liquidity of the same.  
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In addition to the previous point, a 65% 

increase in smuggling activities and illegal 

imports has also been something that the 

industry has had to deal with.  

 

7. The Shoe Industry in León, 

Guanajuato 

 

According to Milenio (2020) (Adame, 2020) the 

Chamber of the Footwear Industry of the State 

of Guanajuato (CICEG) estimated a fall of 87% 

that generated the loss of 12 thousand formal 

jobs, according to the latest figures updated by 

the Mexican Social Security Institute. 

 

"A lot hits the companies in the 

informality, small workshops, picas, small 

businessmen who did not have money to support 

their collaborators who maybe did not fire them, 

but they do not know if they are going to open," 

explained Luis Gerardo González, president of 

this House ”(Adame, 2020, p. s / p). 

 

In addition, 3% of the companies 

affiliated with the chamber were estimated to 

have a total closure, as they could not cope with 

the economic panorama mainly and also had to 

face abuse actions by suppliers and some buyers 

such as: the delay and cancellation of orders, 

price increases on materials, request for 

discounts, returns, request for really low 

purchase prices and price increases from 

suppliers. 

 

“We are aware that they agree on a 

payment date and do not meet it; Orders already 

placed and then canceled, already with the 

finished product ... There is a lack of empathy 

regarding the rise in prices of materials; there are 

requests for discounts, returns of merchandise, 

they take away your modeling and they don't 

give you the order or they want to pay it cheaper 

”, said Luis Gerardo González, president of 

CANAICAL (Nación, Querétaro, 2020, p. s / p). 

 

The sector undergoes important changes 

due to uncertainty and there are many variations 

in its processes and operations. Companies in the 

sector regardless of size are facing a delicate 

moment due to the Covid-19 crisis, coupled with 

the factors that had occurred in the same sector 

for years.  

 

 

 

7 .1 Success story in the shoe industry in León, 

Gto  

 

The case of success mentioned is a company of 

Guanajuato origin that has been producing shoes 

since 1935 and was founded by one of the most 

recognized businessmen in the region, under the 

CESAR brand. It started by making 300 pairs a 

week. Originally it was dedicated to the 

production of children's footwear, to later 

manufacture men's shoes. The company also 

ventured into making women's footwear. In 

1963 he introduced the serial production 

systematization process, in 1965 the current 

brand was born, which is associated with a type 

of shoe with greater flexibility and comfort. 

 

In 1970 the Central Avíos Plant was 

inaugurated and by the end of the 80's the brand 

was already recognized nationally and 

internationally. For the first decade of the 2000s, 

it consolidated the first 30 stores in Mexico, 

which would later amount to 300 with concepts 

inspired by nature. Likewise, for 2011 it 

achieves the ISO 9001: 2008 Certification, for 

the correct administrative practice. For the years 

2012 and 2013 it consolidates its entry into the 

US market with its first stores in Texas, as well 

as the launch of the first mobile App. 

 

In 2015, the owner's son became the 

CEO, becoming the 3rd generation at the helm 

of the company. The group has attached primary 

importance to the quality and design of shoes, 

establishing quality controls in the production 

process and also with the introduction of 

automation. In addition, for several years, 3D 

software has been used in the design of shoes and 

likewise the prototypes also use a similar 3D 

printing technology. 

 

 It currently employs more than 5 

thousand people who produce about 16 million 

pairs per year. The company has 400 points of 

sale locally and with more than 4 thousand 

customers, among which are department stores 

and boutiques such as: Copel, Liverpool and 

Palacio de Hierro. Likewise, it exports to Japan, 

Spain, Costa Rica, Guatemala, Honduras, El 

Salvador, Colombia, Canada and the United 

States, among other countries (Expansión, 

2017). 
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After the pandemic situation in the face 

of SARS-COV-2, known as coronavirus 

(COVID19), in Mexico there were suspensions 

to non-essential activities to prevent the spread 

and according to the World Health Organization 

(WHO) the “ second or subsequent pandemic 

wave ”. Therefore, in the case of Grupo 

Zapatero, other companies and certain sectors, 

attention must be paid to procedures and 

measures established by the corresponding 

authorities in matters of health and occupational 

safety at the federal and state level. 

 

8. Theoretical foundation: Initial 

analysis of the ILO, WHO and OECD 

on the impact on Organizations 

 

Studies of work against pandemics have been 

carried out since similar phenomena occur with 

data similar to Covid-19. In the face of the 2009 

H1N1 pandemic, a variation of the Avial Flu, the 

data is similar, according to the WHO (World 

Health Organization), to the protection measures 

recently adopted in the case of the Covid-19 

Pandemic. The information on pandemic 

treatment, as documented in the case of the 

H1N1 pandemic in 2009, is as follows:    

 

1. Monitor public health measures at the 

individual, family and community levels. 

2. Identify the costs of transmitting the 

information and the reasons for it. 

3. Study the protection and efficiency 

measures at the individual level in terms 

of hand hygiene, masks and respirators. 

4. Study the effectiveness measures of 

contacts. 

5. Reduction of massive concentrations. 

6. Use of environmental control methods. 

7. Air circulation and natural ventilation. 

8. Likewise, applications of public health 

measures are recommended at the 

individual and community level (World 

Health Organization, 2009). 

 

In terms of work, the data to take care of 

in a pandemic in MSMEs are very interesting 

because they would help improve productivity. 

According to the recommendations of the H1N1 

pandemic (2009), the following items should be 

taken care of: 

 

Information gathering. 

Management of action plans. 

Minimization of human contact. 

Establishment of personal hygiene 

practices. 

Helps employees to detect the virus. 

Help with personal finances to 

employees. 

Exchange information on the subject. 

(Kawakami, 2009). 

 

Given the current Covid-19 pandemic, 

there are very interesting data on how the 

population is affected in employment terms. 

According to the OECD 2020 survey on the 

employment crisis, data is obtained on specific 

sectors and impacts on companies: 

 

1. Impact on companies due to their 

working hours. 

2. Management of work policies, impact on 

employability. 

3. Existence of different scenarios in the 

face of reactivation with a new security 

and form of communication. 

4. Existence of sectors most affected, such 

as youth and women (OECD, 2020). 

 

According to the work reports, the 

management of the new forms of work, new 

rules of employment immersion emerge. Among 

the aspects considered is new communication 

and digitization as part of the employability 

process (Employability Commission, 2020). 

 

9. Methodology 

 

Based on the OECD questionnaire and the 

proposed dimensions, a topic guide version is 

made for a semi-structured interview, adapted 

for MSMEs in the Mexican case of the Leather-

Footwear Sector industry. The dimensions 

analyzed were: 1 company 2 work 3. new forms 

of security and communication 4. innovation and 

digitization. Each dimension includes 

subdimensions or themes according to the area 

such as the impact on the company and work, the 

new forms of security in the physical plant and 

the new work rules such as the home office. 

Likewise, the capacity for innovation and 

changes in digitization is contemplated. An 

added aspect was the issue of both physical and 

emotional health, where the support received 

from companies was measured not only on the 

issue of physical health but also on the issue of 

emotional health. 

 

 



40 

Article                                                                Journal-General Economics 
                                    June, 2020 Vol.4 No.6 33-45 

 

 
 

JARDÓN-SALAZAR, Ernesto, LÓPEZ-BARBERENA, Adriana and 
ESCUDER-AYALA, Verónica. Effects of COVID 19 on the labor impact 

on MSMEs in the leather-footwear sector. Particular case of sector 

suppliers. Journal-General Economics. 2020 

ISSN-On line: 2524-2008 

RINOE® All rights reserved. 

 

As part of the investigation, online 

interviews were conducted with 27 people who 

collaborate with the same Large Company of the 

Leather-Footwear Sector located in León, Gto. 

The people who answered the interview work for 

the quality area as suppliers or are in charge of 

internal quality control of the company. Most of 

the suppliers are MSMEs, this large company 

being one of the companies that hires the most 

personnel in the supply area, giving a large 

amount of work to the Leather-Footwear sector. 

The selected company has a national presence. 

Due to confidentiality and strategy issues, its 

data is omitted but it is considered one of the 

most representative of the State of Guanajuato, 

being important nationally and internationally. It 

is one of the companies that generates the most 

jobs in the leather - footwear sector, with more 

than 11 thousand employees currently working 

in it. The profile of the interviewees was very 

simple, men and women who work directly with 

the selected industry that operates in León, Gto. 

Supervisory personnel, workers and also 

external persons who were supplier workers of 

various companies, as well as consultants and 

owners of companies that provide services to the 

Quality department of the Large Company were 

interviewed. The time to work in the company of 

at least 2 years and a company size by number of 

employees was determined. Among the 27 

interviews in the selected companies, 14 were 

large-sized cases within the Company and 13 

were MSMEs providers of the same company.  

 

10. Results of the Mexican case of the 

Leather-Footwear industry 

 

10.1 About the profile of the Interviewees 

 

 
 
Figure 2 Profile of the Interviewees 

Source: Self Made 

Most of the interviewees of the MSMEs 

have a schooling higher than the degree; 

however, in the case company his level was high 

school and undergraduate. The jobs were varied 

from base personnel such as storekeepers and 

supervisors to owners, sellers and partners of the 

MSMEs. 

 

The number of employees in the MSMEs 

was very small with a maximum of 10 

employees, while the large company has at least 

11 thousand workers. Medium-sized companies 

on average had 120 people, which gives a very 

large gap between Large Companies and 

MSMEs. Likewise, despite their schooling, the 

employees of the Grande company had more 

time in the company than the employees of the 

MSMEs despite having higher positions, the 

employees of the MSMEs.  

 

10.2 Problems presented in the Company 

by Covid-19 

 

 
 
Figure 3 Problems presented in Companies in the face of 

the Covid-19 pandemic 

 

Among the most common problems were the 

decrease in production, the drop in sales, the 

salary reduction and others that when it was 

analyzed that it was the reduction of workers as 

well as the risk of closure and in some cases the 

total closure of operations. It is interesting to 

note that the total closures were seen in Micro 

and Small companies more than in Medium-

sized and Large Companies.  
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10.3 Business Learning in the Pandemic 
 

 
 

Figure 4 Business learning from the Covid-19 pandemic 

Source: Self Made 

 

Important learnings were noted such as 

better management of expenses, improvement in 

the way of communicating and coordinating, as 

well as immersion in new forms of sale through 

electronic commerce, digitization of processes 

and uses of technologies. Likewise, the use of 

new communication platforms and the 

management of better alliances as well as 

negotiations are noted. 

  

10.4 Effects on Work detected in the face of 

Covid-19 
 

 
 
Figure 5 Effects on work detected by employees in the 

face of the Covid-19 Pandemic 

Source: Self Made 

 

It is interesting to see that if there are job 

losses in the industry and in addition there are 

cuts in wages and working hours. However, 

there is an increase in the working day without 

greater pay for the staff remaining after the cuts 

and the salary reduction. Less pay for more 

work. 

10.5 Changes detected in the Work 
 

 
 
Figure 6 Changes detected in the Work 

Source: Self Made 

 

It is noted that there are new 

communication platforms such as the use of 

teams and zoom, also in greater one-to-one 

contact and the use of social networks as well as 

the more traditional methods that have been 

email and use of the telephone. To a lesser 

degree, the use of messaging, specialized 

advertising and job training was noted as part of 

the changes in the organization. The social 

network WhatsApp was mentioned in particular 

as a means of support in both internal and 

external processes of the company. 

 

10.6 Ways of working detected in the face of 

the Covid 19 Pandemic 
 

 
 
Figure 7 Ways of working in the face of the Covid 19 

pandemic 

Source: Self Made 
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There is a large degree of people who 

have to go to the company because their 

positions are in production or quality of physical 

products, in this case making shoes. It has been 

detected that most of the people who do 

administrative tasks do not go to the plant only 

on special occasions. The degree of intellectual 

complexity makes physical presence less 

necessary. 

 

10.7 Support in detecting the disease 

 

 
 
Figure 8 Support for disease detection 

Source: Self Made 

 

An interesting case was that although 

there are relatively stable jobs, half of the 

interviewees are NOT supported with the 

management of detecting the disease. The 

employees that are supported are those of 

production in the Large Company due to risk 

issues in the case of micro and small companies, 

there is no support. 

 

10.8 Changes in physical job security 

 

 
 

Figure 9 Physical changes detected in occupational safety 

Source: Self Made 

It is noted that companies have been 

concerned about the use of helmets, gloves and 

face masks, in the least of cases for the 

improvement of hygiene in physical spaces. It 

should be noted that several workers do NOT 

detect changes in their physical safety at work. 

 

10.9 Detection of Emotional Health 

 

 
 
Figure 10 Detection of Emotional Health 

Source: Self Made 

 

It is detected that most people do not 

have support in the emotional part, although if 

they are given physical attention, they are not 

supported to verify the work or personal impact 

that they have. Likewise, no actual help 

processes are mentioned about this situation. 

Most of the interviewees only know the physical 

part of the disease, not its emotional 

consequences. 

 

When asked if they considered they 

needed help against the pandemic, the majority 

answered that they did require support in their 

emotional processes in the face of the change 

that is being experienced, but companies DO 

NOT attend to this part of the aid. 
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10.10 Valuation of Innovation and 

Digitization 

 

 
 
Figure 11 Opinions on Innovation and Digitization 

Source: Self Made 

 

There is a close relationship between 

digitization and the valuation of innovation. 

Although digitization is a little less valued and in 

all cases there is a favorable opinion of 

innovation. 

 

 
 
Figure 12 Ideas before the new reality after the pandemic 

Source: Self Made 

 

A new reality is noted with concerns in 

the rehiring of staff. Likewise, the management 

of training and permanent safety is desired, it 

seeks to continue with continuous improvement 

with the use and care of labor integrity. 

Likewise, it is desired that the sector does not 

lower the quality of its products and that it is 

prepared to continue with continuous 

improvement.  

 

 

 

11 Conclusions  

 

One of the aspects to be noted is that the 

dimensions studied, which were: company, 

work, new forms of security and 

communication, innovation and digitization, 

were all affected by the phenomenon of the 

Covid-19 Pandemic. Changes in hiring are seen 

in the Company, with job losses and effects in 

terms of lower wages and shorter working hours. 

However, in the field of work there are changes 

such as the use of new communication 

platforms, teams and zoom being the most 

common. It shows the work of social networks 

more and the work online in addition to the 

traditional methods. 

 

Most of the people who work in the 

office are those who have tasks that do not 

require or have to do with production and the 

activities that require less physical involvement 

are those of consulting, sales and administration 

activities. In the physical spaces, relevant 

changes are not noticed, but rather the safety 

factors of face masks, gloves and helmets; 

however, no further changes are noticed which 

is an interesting idea to note. One of the aspects 

that are considered is physical health that the 

large company supports for detection, but in 

terms of emotional health support has not been 

found, which is something that can be 

highlighted as a work point in all companies. 

 

Innovation and digitization processes are 

valued; however, innovation is still more valued 

than digitization. Likewise, there are new 

interesting ideas such as keeping spaces clean, 

maintaining training, taking care of health and 

work integrity. Likewise, they have ideas for 

personal rehire and the search for constant 

innovation. In addition, they want to maintain 

the quality of the products that are sent. 

 

The questions that can be generated for a 

new investigation are: 

 

1. How could the emotional health of 

workers be cared for in the face of this 

pandemic? 

2. What kind of information do workers 

need in situations of physical and 

emotional risk? 

3. What are the forms of prevention against 

occupational hazards for workers? 
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4.  How to maintain the best jobs and 

learnings that have occurred in the Covid 

19 pandemic? 

 

As a reflection, it remains to continue 

analyzing what physical, emotional, economic, 

social and cultural consequences the Covid-19 

pandemic will have in the workplace. As a 

sector, protocols should be promoted to 

guarantee the safety and well-being of workers, 

in the face of the possible threat of a new 

outbreak in companies. The protocols should 

undoubtedly be permeated at all business levels 

and areas that comprise it, such as: 

administration, safety and hygiene, 

communication, production, logistics, transport, 

sales, etc. and with the possible creation of new 

ones: sanitation. 

 

Likewise, take advantage of the 

advantages provided by innovation or 

modernization and technology, in primary or 

support activities of the value chain of 

organizations, such as: electronic commerce, the 

new work and health culture, possible redesign 

of the value added chain (CVC), supply and 

production chains; with all the possibility of 

redesigning current business models. 

 

  Likewise, do a constant investigation of 

these phenomena and monitor the actions and 

recovery processes. 
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