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Abstract 

 

The present investigation is a sample of the panorama That 

Lives Between the providers of tourist services of the city 

of Salvatierra Magic Town basis from taking the resources 

and Capacities That Have developed or can Develop 

Through These and THUS suppose a sustainable 

competitive advantage. The research subjects Were the 

owners of establishments dedicated to food and beverages, 

such as: bars, restaurants and cafeterias. Such research was 

generated under a qualitative approach since it seeks to 

know, categorize and characterize the competitive assets 

of the company, under a research-action design, where to 

Obtain the information it was Necessary to apply to 

interviews under semi-structured questionnaire. Esta 

contributing to developing solid and sustainable future 

strategies to contend strongly competitive in the tourism 

industry.  

 
 

Resources and Capabilities, Competitive Advantage, 

Tourist Services and Magical Town 

Resumen  

 
La presente investigación es una muestra del panorama que 

se vive entre los prestadores de servicios turísticos de la 

ciudad de Salvatierra Pueblo Mágico tomando de base los 

recursos y capacidades que han desarrollado o pueden 

desarrollar a través de estos y así suponer una ventaja 

competitiva sustentable. Los sujetos de investigación fueron 

los dueños de los establecimientos dedicados a alimentos y 

bebidas, tales como: bares, restaurantes y cafeterías. Tal 

investigación fue generada bajo un enfoque cualitativo puesto 

que busca conocer, categorizar y caracterizar los activos 

competitivos de la empresa, bajo un diseño de investigación-

acción, dónde para la obtención de la información fue 

necesario aplicar entrevistas bajo un cuestionario semi 

estructurado. Contribuyendo esto a desarrollar futuramente 

estrategias competitivas sólidas y sustentables para contender 

fuertemente en la industria del turismo. 
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Introduction 

 

Mexico is a country that has cultural, historical, 

environmental richness, architecture, traditions, 

flavors, magical territories; It is why it is one of 

the main reasons so you are betting on tourism; 

as this represents for Mexico a determining 

factor for the national economy. 

 

 The country receives each year many 

foreign tourists from many parts of the world, 

thereby generated sources of employment and 

income to local businesses. 

 

 In 2016 the tourism industry generated 

8.9% of GDP and 9 million jobs and received 35 

million foreign tourists, according to the 

Ministry of Tourism.  

 

 This most likely places the country as the 

eighth tourist power in the world, but still far 

from the countries occupying the top spots. To 

get an idea of the growth of this activity, we must 

remember that in 2013 Mexico occupied 

position 15 and only received 24.2 million 

foreign tourists. The big jump occurs in 2014, 

when received 29.3 million foreign tourists a 

year involving another growth of 21.5 percent 

(Aguilar, 2017). 

 

 Resources and capabilities of a company 

are the most important thing has, since it depends 

on their work and their survival in the market. 

 

 As stated Thompson, Peteraf, Gamble 

and Strickland (2015) resources and capabilities 

of a company represent competitive assets and 

are major determinants of competitiveness and 

ability to succeed in the market, analysis of these 

is essential to calibrate assets and assuming a 

sustainable competitive advantage over its 

rivals. 

 

 From Salvatierra Guanajuato was 

awarded the appointment of magical town in the 

year 2012 thanks to its architectural treasure in 

temples, farms, bridges and houses, to its 

climate, its location between rivers, hills, 

mountains and famous and cryptic legends; It 

was the need to create new services, improving 

businesses and create strategies for 

strengthening economic and tourist city 

becoming all in areas of opportunity for the city. 

 

 

 

 Over the years it has been reflected that 

the city has not blunted as a tourist destination 

preferred, since the strategies implemented so 

far have not worked and the owners of the 

establishments serving the tourists have not 

received appropriate guidance for adequately 

provide their products and services; Similarly 

they do not have precise knowledge of how 

tangible and intangible resources which features 

are important to business development 

conducive to generating competitive advantages 

and attract tourists capabilities. 

 

 It is for this that this research leads 

finally to study the resources and capabilities of 

providers of tourist services Salvatierra Magic 

Town by the categorization of resources and 

capabilities developed from these to generate 

solid competitive advantages giving this the 

importance of the issue; since that knowledge 

generated from the research will futuramente 

new and better strategies to strengthen tourism 

businesses of Salvatierra. 
 

 Similarly according Hill and Jones 

(2009) say it is essential to distinguish the 

resources and capabilities to understand what 

generates a distinctive competence. A company 

can have valuable and specific own resources, 

but unless you have the ability to use them 

effectively, you can not create a distinctive 

competence. As mentioned above comes the 

following assumption: The competitive 

advantages of tourism service providers Pueblo 

Magico de Salvatierra emerge from the study of 

their resources and capabilities. 
 

Literature review 
 

Resources and capabilities 
 

Resources and capabilities of a company with 

competitive assets and determine if your strength 

is awesomely strong or weak disappointing 

(Thompson et al., 2015). 
 

 Similarly Thompson et al. 2015 define 

resources as: A productive input or a competitive 

asset that the company controls or owns. 

Resources are assets that have a business that can 

be classified into tangible and intangible, as that 

can be defined and titrate with accounting 

standards, as they are reflected in the financial 

position of the company, or those that are 

difficult to assess and beyond the accounting 

control and make the actual value of the 

company differs from its book value (Grant, 

RM, 1994, cited by Saez, 2000). 
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 According to Hill and Jones (2009) 

Tangible assets are physical assets such as land, 

buildings, plant, equipment, inventory and 

capital. Intangible resources are non-physical 

assets that create managers and other employees, 

as trademarks, company reputation, knowledge 

that employees have gained through experience 

and intellectual property of the company, 

ranging from protection to patents, copyright 

and trademarks (Hill and Jones, 2009). These 

resources are defined as follows. 

 

Tangible resources 

 

– Physical resources: land, manufacturing 

plants, equipment or facilities, locations 

of shops, factories, overall design of their 

locations, etc. 

– Financial resources: cash and cash 

equivalents, marketable securities, other 

financial assets, borrowing capacity, etc. 

– organizational resources: Systems 

information technology and 

communications, planning, coordination, 

control, organizational design, etc. 

– technological assetsPatents, copyrights, 

trade secrets, production technology, 

innovative technologies, processes, etc. 

 

Intangible resources:  

 

– HAI: education, experience, knowledge 

and talent of the workforce, cumulative 

learning and implicit knowledge, 

expertise, etc. 

– Brands, company image and reputation 

assets: Brand names, trademarks, 

product image or the company, customer 

loyalty and willingness, company 

reputation. 

– Relations: alliances, joint collaboration 

in joint venture companies providing 

access to technologies, technical 

specialties or geographic markets, etc. 

– corporate culture and incentive system: 

Standards of conduct, business 

principles, staff attachment to the ideals 

of the company, etc. 

 

 Capabilities refer to the ability of a 

company to coordinate their resources and apply 

them to productive use. These skills lie in its 

rules, routines and procedures; that is, the style 

or the way it makes decisions and manages its 

internal processes to achieve organizational 

goals (Hill and Jones, 2009). 

 

Competitive advantage 

 

A company gains a competitive advantage when 

offering buyers a superior value compared to 

rivals or delivers value with a lower cost to the 

company vendors. The advantage is sustainable 

if maintained despite the best efforts of 

competitors to match or beat (Thompson et al., 

2015). 

 

 Competitive advantage comes from the 

ability to meet customer needs more effectively 

with products or services that consumers 

appreciate much, or more efficiently, at lower 

cost. More effectively meet the needs of 

consumers can translate into the ability to ask a 

higher price, which can increase profits by 

generating more income. Meeting the needs of 

customers with more efficient costs can translate 

to charge lower prices and achieve higher sales 

volumes (Thompson, Peteraf, Gamble and 

Strickland, 2015). 

 

Magic Town 

 

A magical town is a town that has symbolic 

attributes, legends, history, important events, 

everyday, finally magic that emanates from each 

of its socio cultural manifestations, and that 

means today a great opportunity for tourist use, 

for which They will be considered those 

localities that have a base population of 20,000 

(SECTUR, nd). 

 

 The Magic Towns program contributes 

to revalue a whole population of the country that 

have always been in the collective imagination 

of the nation as a whole and representing fresh 

alternatives and different for domestic and 

foreign visitors. More than a rescue, it is a 

recognition of those who inhabit these beautiful 

places in the Mexican geography and have been 

able to save for all the cultural and historical 

wealth contained (SECTUR, nd). Since the city 

of Guanajuato Salvatierra is within the above 

context and the work done by the relevant 

municipal authorities, was that in December 

2012 was benefited by the program Pueblos 

Mágicos giving his appointment. 

 

Tourism service 

 

Tourism products are the set of goods and 

services offered to the market individually or in 

a very wide range of combinations resulting 

from the needs, requirements and desires of 

tourists and / or visitors.  
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 Now, in the production of tourism 

products must highlight the special treatment of 

three types of tourism productive activity: 
 

Production of goods a.- 

B. Travel agencies and 

c.- The tour operators (SECTUR, 2018) 
 

 Tourist Service Providers are 

organizations or persons authorized to provide 

guide services and other related (El Chatlén, 

2018). 
 

 According to the World Tourism 

Organization (OMT) in 2018 it said that tourism 

products are categorized as follows: 
 

– Accommodation services for visitors 

– Services providing food and drink 

– Passenger transport services by rail 

– Passenger transport services by road 

– Passenger transport services by water 

– Air transport services of passengers 

– Rental services of transport equipment 

– Travel agencies and other reservation 

services 

– cultural services 

– sports and recreational services 

– tourism characteristic goods, country 

specific 

– tourism characteristic services, specific 

to each country.    

        

Research method 
 

This research was performed under a qualitative 

approach because what is sought is just study the 

resources and capabilities of providers of tourist 

services through the qualities and characteristics 

of the same whether they can generate 

competitive advantages, also it has a design 

action research under the emancipatory 

perspective. Since according to Hernández, 

Fernández and Baptista (2014) claims that 

participants generate social change through 

research and the need to improve their quality of 

life. 
 

 Gathering information for personal 

interviews were applied by means of 

questionnaires with questions semi structured as 

higher percentage of answers to questions (León 

and Montero, 2005) cited by Hernández et al is 

obtained., 2014). As our research subjects 

establishments Salvatierra service-oriented food 

and beverage. As well as the use of observation 

to capture how those resources became 

capabilities. 

 Convenience sampling because this type 

of sampling is made available for cases to which 

we have access by Battaglia (2008a) was 

performed and Rizzo (2004) cited by Hernández, 

Fernández and Baptista (2014). Since research 

based on several establishments located in the 

center of the city and of which there is a greater 

influx of customers are distinguished. 

 

Results  

 

As a result of the application of questionnaires to 

15 of the 50 known field research establishments 

will offer dedicated to tourism services and 

products food and beverage reached the 

following: 

 
Tangible Resources Intangible Resources 

Physical resources human assets and 

intellectual capital 

* Furniture and equipment. 

* Transportation equipment 

* Dinnerware 

*Cutlery 

*Table linen 

*Infrastructure  

*Experience 

*Knowledge 

* Training  

 

 

Technological resources Company image 

* TV Screens 

* Landline and cellular 

*Sound equipment 

*Computers 

*Wireless Internet 

*Web page 

*Social networks 

* Card Payments 

*Points of sale 

* Layout client. 

* Customer loyalty. 

* Reputation for the services 

and products it offers. 

Financial resources Relations 

*Cash  

* Credit Capacity 

* They have created 

relationships with local 

government for support in 

training and access to 

suppliers and other services 

for the good of the company. 

organizational resources  

* Planning and coordination 

*Work stations. 

 

Table 1 tangible and intangible resources of Salvatierra 

establishments 

Source: Self Made 

 

 Similarly, the study of the capacity of 

enterprises subject of study, which is able to discover 

that according to its resources have developed some 

and others not been developed and is presumed to be 

due to ignorance and lack of strategy is . 

 

 The following table presents the detected 

information:  
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Developed Capabilities Tangible And 

Intangible Resources  

* Please note that several 

customers at once. 

*Home delivery. 

* Effective communication 

with customers 

* Space conducive 

* To care special events. 

*Physical resources. 

*Technological 

resources 

* Human assets and 

intellectual capital 

* Organizational 

Resources 

Capabilities To Develop Tangible And 

Intangible Resources 

*Creativity and innovation 

* Access to business 

development projects and 

distinctive. 

*Expansion 

* Brand Positioning 

* Creation systems of 

information technologies 

and communications 

* Specialized training for 

employees 

Relations  

human assets and 

intellectual capital 

Financial resources  

organizational resources 

 

Table 2 developed and developing according to resources 

capabilities 

Source: Self Made 

 
Potential Competitive 

Strengths and Assets 

Potential Trading 

Opportunities 

* Ability to perform 

exclusive company events. 

* Effective communication 

with customers through the 

use of information 

technology. 

* Use social networks to 

promote the company, its 

products and services. 

* Upgrades and renovations 

to its infrastructure. 

* Variety of products and 

services. 

* Expansion of productive 

projects supported local, 

state or federal offered by the 

government. 

* Training programs offered 

by the government on current 

issues of innovation, 

technology and tourism. 

* Create strong relationships 

with suppliers and strategic 

alliances. 

* Create attractive in the 

company to capture new 

customers (tourists and 

visitors). 

* Use your experience in 

turning to improving 

satisfaction captive and non-

captive customers. 

competitive potential 

weaknesses and 

deficiencies 

You externalize potential 

threats to future 

performance 

* Lack of creativity and 

innovation. 

* Lack of customer service 

capacity in mass events. 

* Lack of knowledge of the 

tourism business and its 

importance. 

* Lack of organizational 

culture. 

* Lack of financial resources 

for development of the 

company. 

* Resources and easy copying 

capabilities or for which there 

are good substitutes. 

Lack of competitive strategy 

and directionality of it. 

* Entry of new competitors 

with fresh and different 

proposals. 

* Insecurity people for 

vandalism occurred 

frequently. 

* Lack of demand for their 

products and services by 

non-company promotion. 

* Nearness of magical towns 

with a variety of events and 

attractions. 

 

 

 

Table 3 SWOT analysis of tourism service providers of 

Salvatierra in relation to resources-skills 

Source: Self Made 

 As part of the results was also known that 

only some of the establishments have 

creditworthiness and borrowing, not everyone 

has the ability to agree their care for many people 

in mass events such as physical resources are the 

Marquesada Festival, Salva Blues Jazz and 

specific dates as it is Easter. Also there are 

several establishments that have little to have 

opened its doors, impacting this positioning, 

knowledge and reputation of the place; since the 

oldest have cornered the market. 

 

 It was also learned that most people who 

come to Salvatierra are mostly domestic visitors 

and holiday period for Easter and New Year's 

Eve week when more are displayed and not all 

establishments have income from it. 

 

Conclusions  

 

With all the above is put into clear perspective is 

that providers of tourist services in the city of 

Salvatierra, lack the resources to generate solid 

and sustainable competitive advantages.  

 

 While it is true that with the few 

resources they can create competencies on out on 

the market; but the real problem is located on 

intangible assets such as corporate culture, 

intellectual capital and relationships, as both 

owners and employees do not have the 

knowledge, education, skills for conducting 

daily business activities . 

 

 Likewise they are not up with 

government support programs to encourage the 

growth and development of the company and 

much less know how important tourism is today 

and how should exploit the advantages it brings 

to the municipality; since being magical town 

and appears on maps of places to visit. 

 

 So for there to be a competitive 

advantage and the city out as a preferred tourist 

area really need that tourism service providers 

become more involved in the issue of tourism, 

train, look and create strategies conducive 

because even with its limited resources they can 

accomplish great things and attract tourism to 

the city. 
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Figure 1 How to generate competitive advantages 

providers of tourist services Salvatierra 

Source: Self Made 
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